ATTACHVENT A TO POLI CY 3016

RESPONSI BI LI TI ES OF THE HORSE MANAGEMENT ORGANI ZER

The HMO s responsibilities may include, but are not linmted to,
the foll ow ng:

1. Regional HM Education Program

a. Wrk with the RIC to devel op Regional and Cl ub HM
pr ogr ans.

b. Develop lists of personnel and materials for Regional and
Club instruction prograns.

c. Devel op Regional/C ub HM sem nars for nenbers.

d. Dissem nate information from Nati onal HM prograns.

2. Regi onal Horse Managenent Judges’ Program

a. Organize and facilitate educational sem nars at |east once
a year for current and potential HMs.

b. Identify and naintain lists/records of all active Regi onal
HM Judges.

c. Encourage all Chief and Assistant HVIs in the Region to be
up-to-date on all HM conpetition issues.

d. Make all judges in Region aware and encourage themto
t ake advantage of any/all judgi ng opportunities in and
out si de of the Region.

e. Recruit candidates for future HM judges.

3. Regional Conpetition Responsibilities

a. ldentify all conpetition staffing needs in the Region.

b. Ensure that support materials, including judging forns,
are provided for HM staff.

c. Ensure that all required evaluation forns are provided,
conpl eted, collected and mailed pronptly.
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